BAY CITY COUNCIL MINUTES
FEBRUARY 10, 2025	
MAYOR KEITH CALLED THE MEETING TO ORDER: 6:00
INVOCATION: COUNCILMAN CURTIS HOGAN	

COUNCIL MEMBERS IN ATTENDANCE:
WADE HAMILTON	
ROB BURGESS-ABSENT		
GRAHAM ELDRIDGE
DARRELL KIRBY 
DAVID MILAM
CURTIS HOGAN

CITY OFFICIALS IN ATTENDANCE: 
ASSISTANT CHIEF: CHRIS WALKER
PATROL OFFICER: TYLER MCDANIEL	
FIRE CHIEF: CHARLES MITCHELL

GUESTS:  
BECKY KEITH
WES CRISWELL
CARTER KEITH	
DECEMBER 9, 2024, MINUTES:
DAVID MILAM MADE THE MOTIONS TO ACCEPT THE MINUTES OF DECEMBER 9, 2024.

NO JANUARY MEETING



OLD BUSINESS:
COUNCIL ATTENDANCE AND PAY
MAYOR KEITH ADDRESSED THE CURRENT ATTENDENCE OF COUNCILMEN. THE MOTION WAS MADE BY GRAHAM ELDRIDGE TO NOT CHANGE ANYTHING AND LEAVE AS CURRENTLY PRACTICED. 
DAVID MILAM 2ND	
MOTION CARRIED 5-0

WITCHER AUCTIONS
THE EXCESS EQUIPMENT SOLD FOR APPROXIMATELY $22, OOO.OO. THE CITY BOUGHT A 14’ DUMP TRAILER FOR $7900.00. THE MAYOR LOCATED A TILT–BED MINI EXCAVATOR IN TRUMANN FOR $11000.00. DAVID MILAM MADE THE MOTION TO GO AHEAD AND PURCHASE THE TRAILER AT THIS PRICE.
WADE HAMILTON 2ND	
MOTION CARRIED 5-0

WATER/SEWER TAP RATE
THE COUNCIL DISCUSSED THE FEE FOR A WATER TAP PERMIT. THE MOTION WAS MADE BY DARRELL KIRBY, TO ACCEPT RESOLUTION 2025-C, INCREASING THE PERMIT FEE TO BE AT LEAST THE COST FOR INSTALLATION BUT NOT MORE THAN.
WADE HAMILTON 2ND	
MOTION CARRIED 5-0

ARVEST LOAN TO PURCHASE ELDER STREET PROPERTY
MOTION WAS MADE TO ACCEPT RESOLUTION 2025-D ALLOWING THE MAYOR AND CITY CLERK TO ENTER INTO CONTRACT WITH ARVEST BANK FOR THE PURCHASE OF THE ELDER STREET PROPERTY IN THE AMOUNT OF $135000.00.
GRAHAM ELDRIDGE MADE THE MOTION TO ACCEPT RESOLUTION 2025-B AS READ
DAVID MILAM 2ND	
MOTION CARRIED  5-0




      NEW BUSINESS 

VACANT COUNCIL SEATS	
MAYOR KEITH ACCEPTED THE RESIGNATION OF COUNCILMAN DARRELL KIRBY. COUNCILMAN KIRBY REPRESENTED WARD 2 POSITION 2. THE MAYOR WILL ACCEPT LETTERS OF INTEREST UNTIL THE NEXT COUNCIL MEETING. THE VACANCY INFORMATION WILL BE POSTED ON THE WEB, AND SIGNS WILL BE PLACED AT VARIOUS LOCATIONS AROUND THE CITY.	
MOTION TO ACCEPT COUNCILMAN KIRBY’S RESIGNATION WAS MADE BY GRAHAM ELDRIDGE
DAVID MILAM 2ND	
MOTION CARRIED 5-0

WARD 3 POSITION 2 DID NOT HAVE AN INTERESTED INDIVIDUAL FILE FOR THIS SEAT PRIOR TO THE ELECTION. CURTIS HOGAN HAS EXPRESSED INTEREST TO REMAIN AS THE CITY REPRESENTIVE FOR WARD 3 POSITION 2. THE COUNCIL WILL DECIDE WHO FILLS THIS SEAT IN MARCH.

 ADDITIONAL CITY STREET
AFTER SEVERAL PHONE CALLS AND MUCH DISCUSSION, IT WAS ACCEPTED THAT THE CITY IS RESPONSIBLE FOR NEEDHAM ROAD OFF HWY 158, ONE MILE PAST THE HICKEY RESIDENCE. 
THE MAYOR IS HOPEFUL, THE CITY WILL BE FINANCIALLY ABLE TO PAVE PAULA STREET, HOLT STREET, AND THOMAS STREET. 

POLICE REPORT
ASST CHIEF CHRIS WALKER INFORMED THE COUNCIL IT WAS A QUITE MONTH FOR THE POLICE DEPARTMENT. 

FIRE DEPARTMENT REPORT
CHIEF CARTER KEITH PRESENTED THE PROS AND CONS OF A NEW BRUSH TRUCK. THE CURRENT TRUCK IS A 2006, CONSISTINTLY REQUIRING MAINTENANCE AND STILL FAILING TO START WHEN NEEDED. MOST OF THE MONEY NEEDED FOR THE BRUSH TRUCK WILL BE AVAILABLE TO COVER THE EXPENSE. 
DAVID MILAM MADE THE MOTION TO PURCHASE A 2025 RAM 2500 OFF THE STATE CONTRACT AND THE COST TO EQUIPT THE VEHICLE AS NEEDED. 
GRAHAM ELDRIDGE 2ND 
MOTION CARRIED 5-0

FIREFIGHTER WES CRISWELL HAS EXPRESSED INTEREST IN OBTAINING HIS EMT CERTIFICATION. THE COST WOULD BE $2500.00 AND HE WOULD LIKE FOR THE CITY TO REIMBURSE THIS EXPENSE. COUNCIL AGREED THIS CAN BE DONE.

WATER SEWER
THE PUMP REPAIRS ARE ON-GOING. 
AN ISSUE WAS FOUND ON DOUGLAS STREET BETWEEN THE TURMAN AND HOGAN HOMES WHEN DOING THE SMOKE TESTING. THERE WAS A 6 INCH PIPE COMPLETELY EXPOSED ALLOWING EXCESSIVE WATER TO ENTER THE SEWER SYSTEM. THE EXTENSIVE REPAIR WAS MADE.

MAYOR KEITH IS STILL IN CONTACT WITH THE ENGINEER HIRED TO ASSESS A NEW SEWER SYSTEM FOR THE CITY. NO BILLS HAVE BEEN RECEIVED FROM HIM, AS OF NOW. 

FINANCE REPORT
MAYOR KEITH INQUIRED IF EACH COUNCILMAN HAD RECEIVED AND LOOKED OVER THE DECEMBER MINUTES. THERE WAS NO MEETING IN JANUARY. EACH COUNCILMAN IN ATTENDANCE RESPOND WITH A POSITIVE YES.
THERE WAS MUCH DISCUSSION PERTAINING TO THE CITY LOTS LOCATED NEAR JORDAN’S NEW BUSINESS, A NEW WATER TANK MAY BE NEEDED IN THE FUTURE. 

WATER BUDGET
MAYOR KEITH EXPLAINED THE NEED TO TRANSFER $11,000.00 FROM THE GENERAL FUND TO THE WATER FUND. THERE WERE A FEW LARGE BILLS RELATING TO SOFTWARE AND THE WATER METER UPGRADE. 
GRAHAM ELDRIDGE MADE THE MOTION TO TRANSFER MONEY FROM THE GENERAL FUND TO THE WATER FUND
DARRELL KIRBY 2ND
MOTION CARRIED 5-0

COUNCILMAN GRAHAM ELDRIDGE BROUGHT UP THE DISCUSSION OF SPEED BUMPS. THE COUNCIL SIGHTED A NEED FOR ONE ON BROWN AND BROADWAY STREETS. THERE WAS ALSO AN INQUIRY FOR A SPEED BUMP TO BE PLACED ON DORTON STREET. MAYOR KEITH ASKED THE OFFICERS TO ASSESS THIS SITUATION AND REPORT TO COUNCIL AT THE NEXT MEETING.
        MAYOR KEITH NOTED NO FURTHER BUSINESS.
        WADE HAMILTON MADE THE MOTION TO ADJOURN.
      2ND CURTIS HOGAN
       MOTION CARRIED 5-0

              


           
 





              



